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Executive Summary

TheClean Camp Coalitioaimsto build partnerships between water agencies and
homelessness aid agenciés facilitate building these partnerships, Inland Empire Waterkeeper
will offer a trash collection service tbhedisadvantaged community afdividuals experiencing
homelessness in the middle stretch of the Santa Ana Hivemitial phase of thigprogram will
target the Santa Ana River between Market Street Bridge to Van Buren Bridge in RivEnside.
program will provide an opportunity torgpower those living in the encampments to keep their
camps clean while allowing the water sector an active role in stopping pofiuation
encampments£ach weeklnland EmpireNaterkeeper will work alongside partners including
homeless service providers affer immediate resources to these individuals in the river bed
while offeringtrash services.

This internship focused on developing the foundations of the Clean Camp Coalition
throughresearch, training, anakaboration. Research topics included wapeality testing and
homeless outreach best practices. Training emphasized homeless outreach and phagdyns
in place for individuals experiencing homelessness. Collaboration efforts occurred throughout
this internshigncluding, but not limited toattendingthe iAUnderstanding Homelessness
training, Homaesdnasnand Waterin thie Santa Ana River Watershed Sympasium
andparticipating in théiRiversideCountyHomeless Poinin-Time (PIT) Counbd Further

collaboration opportunitiesontinte to develop as the Clean Camp Coalition evolves.



Project Objectives

The Clean Camp Coalitiowas created in 2016 developpartnerships between water
agencies andomeless resource agendiesoordinate efforts regarding the disadvantaged
community of homeless individuals in the Santa Ana River Water3linedClean Camp
Coalition aims to create an immediate impnoest on local waters, the environment, and the
health of individuals experiencing homelessness. It seeks to alleviate the water quality issues in
our waterways caused by debris from encampments along the Santa Ana River. Furthermore, it
seeks to provide dividuals experiencing homelessness with resources for housing and
employment opportunitie§.o achieve theseroad objectivethe Clean Camp Coalitionill
begin with a trash collection program in the upper Santa Ana Rigeveen Market Street
Bridge toVan Buren Bridge in Riverside

For theduration of the internship pr@gt objectives changed as the Clean Campitoal
evolvedin its developmentResearching homeless outreach Ipeatticesvas a initial project
objective duringtheinternship Once arunderstandingf thesebest practices as reachedew
project objectivegsoncerned the logistiad providing a trasltollectionservice. Mapping
homelese&ncampmentgleciding orthe necessamnaterials, and implementing watguality
testingare all ongoing project objectig¢hat have helpedith the development dhe Qean
CampCaoaltion. Furtheringcollaboratve efforsis andherongoingproject objective for th
Clean Camp Codlon. Participating incommunityadivities and reaching oubtprospective
parnerswas highlyemphasizedhrouglout the internship to heljlfill the broadproject

objective of building partnerships.



Project Approach

Researchvas ongoig throughout theluration of the internshigResearchingdst
practices for homelessitreacthoffered a starting pointor the Clean Camp Galition trash
collection serviced-urther rese&h on the state of homelessness inShata AnaRiver
Watershed was done preparation for théHomelessness and Water in the Santa Ana River
Watershed SymposiumThis createdcontextfor the poject and deepened understanding on
howthe Clean Camp Coalitiozouldbuild partnerships the future Homelessness in the
watershedsa mmplex issue with many stakedets involvedand research emphasized the
need fortraining andcollaboration

Attendingthetraining AiUnderstanding Homelessnéss Novenber4, 2017 provided
multiple pergpectives on working with individualsexperiencindnomelessnes3he firstsession
entitledfiThe Homeless Experiencevasan overview of the state of homelessnegbéregion
the causes of homelessness, and what arpesgeriences while homele3$he second sessipn
fiBasic Training coveredimust knovd sfor those who are interested in volunteelimglirect
contact with those in homeless situations, such as outreach wtriess)g navigators, intake
workers, and case managed¥arther training waprovided in preparation for tH&iverside
CountyHomeless Poinin-Time (PIT) Cound On Januar3, 2018 menbers of the Inland
Empire Waerkeeper staff padipated in tie PIT Count and surveyeéadividualsexperiencing
homdessness imlRiversideCounty.A law enfocement persective wa provided as each PIT
teamwas partnered withreofficer from theRiverside County Shifé& DepartmentThese
trainingsdisplayed thaa diverse set of partners is needed gracessfulhomeless aweach in

the Santa Ana River.



Collaborationefforts are ongoing and messary for theuccess of thel€an Camp
Coalition. Theseffortswere exemplified in thBHomelessness and Water in the Santa Ana
River Watershed Symposiwmon December, 2017.Through partnering wit SAWPA Inland
Empire Waterkeeper hosted this evenhe firstpanel discasion focused othe partnerships
between water managers and hometedsagncies. Thesecond panel discussion covered the
state olhomelessness in the watershiedture collaboration is planned Wwithe WRI through
listening sessions and a conferenc8éptembe018

Expeiences unique tthis internshighatwent keyondresearchtraining, and
collaborationincludedsite visit to the Santa Ana Rivand presenting dhe2018WRPI
Conference Site visits to the Santa Ana Riveccurredon December 14, 2(0land May 23,
2018 Thee visits weramainly to maghe homeless encampments determine a batine for
the Clean Camp Catdbn. TheWRPI Conferencen April 04, 2018 offeredthe opportunity for
me to present ofiThe Impacts of Changing Waterways on Individuals Expeingn
Homelessnes3 These unique expencesfostereda deepeunderstandindor the need tduild

partnerfips through projects like ¢hClean Camp Coalition.



Project Outcomes

The development of thélean Camp Codlon will come to fuition in July 2018. The
trash collection serce will be deployed ahpossibilities for expansion to other [gaof the river
will be examined. Mappinghe encampments aneconcreteoutcome of this projectVater
guality testingis in the process of establishing a baselRetnershps have been created with
SAWPA, WRI, Rivers and Lands Conservancy, Riverside County Flood CoRtth of Life
Ministiesand t he Ci ty meléssniss Seevices prayebieepenidigthese
partnerships will cotinue ovetime.

The complexiy of homelassnessspecificallyin theSarta Ana River Watersheds one
of the mainlessos learnedfrom this internshipPrgects like theClean Camp Codlon could
have an immediate ilmpvement orwater quality by removing encampment debfisese
projects caralsoprovide thefoundations foenduringchangs by building partnerships between
the diverseset of agenciedat deal with the homelepspulationin the watershed.
Homelessness an isuethatrequires the collaboration @fgenciesn the setors ofwater,
homelessesourceslaw enfocementand public healthNo one agncy ca end homelessness in

the watershed, bulhtough collaboratiotong term changes may begsible.



Conclusions

Devdopment of the @an Camp Coalition and implemendat of the trash collection
sewvice for the dsadvantage community of homelesadividualswill hopefullylead to
improvedwater quality and fewehomelespeople livingin the Saita Ana RiverPosttrash
collectionwater quality testing wilbe neededo determineproject efficay. Resarch, training,
and collaboration contributed thefoundations of the Clean Camp Coalitiory. ®ntinuing
efforts in each of these areas @lean Camp Galition can successfullpave the ws for further
effortsto decrease the honesk population livingn the river The impotance of liilding
partnershipdetweerwater agencies and otlserho interact with homelessdividualsis key to
long termsuccessThe importance opartnership bilding demonstratethroughoutthis
internship haseinforcedmy desire for a future workplace trexnphaizes interagency

coopeation.
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Map Createdby Regina Guerre
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Image from 12/14/17
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Images from01/23/18
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